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BCA (Sem.-6'")
PRINCIPLES OF MANAGEMENT
Subject Code: BSBC-601
Paper ID: [A2377]

Time: 3 Hrs. Max. Marks: 60

INSTRUCTIONS TO CANDIDATE:

1. Section-A is compulsory

2. Attempt any four questions from section-B

SECTION-A
(10x2=20)
Q.1.  Write briefly:
(a) What are the different managerial skills?
(b) How is managerial roles classified?
(©) Define partnership.
(d) What is MBO?
(e) Define Authority.
63) What are public & private undertaking?
(2) What is Recruitment and Selection?
(h) What is Managerial Grid?
(1) Write steps of controlling in brief.
) What is organization chart?
SECTION-B
(4x10=40)

Q.2.  What do you mean by management? Discuss its functions in detail.
Q.3.  What is Decision making? Explain Strategic, tactical and operational decision.

Q.4. What are controlling? Discuss steps in controlling.
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Q.5.  Write short notes on following:-

a) Theory X and Theory Y

b) Performance Appraisal

Q.6. Explain Decentralization v/s Centralization in detail.

Q.7.  What do you mean by Organizing? Explain its objectives.
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